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A RESOURCE IN WORKPLACE CONFLICT MANAGEMENT 
The Department of Employ-ment Dispute Resolution (EDR), an agency of the Commonwealth of Virginia, provides services meeting the needs of employees and agency managers.

AdviceLine

Confidential Consultation

   When things get difficult at work, there is somewhere you can turn—

AdviceLine. State employees and managers experiencing employment related conflict may call (888) 23-ADVICE, toll-free, between 8:30 am – 4:30 pm, Monday through Friday, and talk with an EDR consultant.  Consultants take the time to listen, to help the caller gather all the information, and to sort through the issues. Every call is important — because dispute resolution is our business. Consultants:

respect privacy;

help make sense out of confusing or conflicting situations;

listen to conflict related problems and concerns;
answer questions on the grievance process;
provide information on employ-ment rights;
assist with developing options;
make referrals to appropriate people or resources;
answer questions regarding mediation; and
provide information on state policies.

Mediation Services
Working it Out Together

   Often, people find that they’re in conflict at work without really understanding why. They can’t talk to their boss, are having trouble with a co-worker, or feel they’ve been treated unfairly. Mediation can be a great way to address these concerns.

Mediation is:

voluntary;
confidential;
conducted by trained, neutral EDR mediators;
a way to explore underlying issues; and
a way to design your own solution to the problem.
Grievance Procedure

Ensuring a Fair Process

   Sometimes initiating a grievance may be the best way to address workplace concerns. Remember a grievance must be initiated in writing within 30 calendar days. Should you find yourself involved in a grievance, or if you are just exploring the potential use of the grievance pro-cedure, you may contact EDR, which will:

provide forms and necessary information;
determine all questions of access and other procedural issues;
assure that parties abide by established rules;
qualify grievances for hearing; and
review hearing decisions.
Learn more about the grievance process by reading the Grievance Procedure Manual, which is available on EDR’s website.
Training Services

Skill-Building for Employees

and Managers

   Employment conflict is costly. EDR strongly believes that work-related conflict can be reduced through training.  EDR offers employees and managers a variety of interactive courses on:

the grievance procedure;

conflict management

techniques;

basic, group and advanced mediation;

best practices in discipline and discharge; and
train-the-trainer.
Courses may be scheduled at the agency work site.
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